




https://www.commerce.wa.gov/open-grants-loans/ 

 Grants-Programmatic considerations 

o You’ll have to do something more/different than you’re already doing 

o Won’t help you meet your current operating budget 

 May help expansion 

o RFP/RFQ 

 Funder has decided the program 

 Your job is to show that you’d be the best vendor to carry out the job 

o Open process 

 General area of interest 



 Grants-Technical considerations 

o Must use ZoomGrants 

o Keep up on website as site doesn’t get updated as quickly as it might 

http://startup.choosewashingtonstate.com/resources/grants-awards/ 

 Lists variety of other grant opportunities through private funders, many of which are not in the 

state of Washington. Cannot verify how well Commerce updates/verifies these links and 

programs. 



https://access.wa.gov/search-access-washington.html?q=grants 

 This page lists a variety of grants beyond the Commerce Department 

o Specialized by subjects 

 Humanities 

 Transportation 

 Water quality 

 And others 

https://www.grants.gov 

 Home page of grants.gov has a lot of great information, including videos about how to use the 

site 

 Search for grants allows you to look at a variety of search options 

o Opportunity Status 

 Pre-marked for Forecasted and Posted 

o Funding type: Grants 

 Other areas generally won’t apply 

o Eligibility 

 Choose the 501 c 3 option 

o Category 

 Be creative and open 

 Think about what you are trying to achieve 

 Think about different aspects of your project such as multiple 

populations served 

 Basic things you’ll need 

o DUNS number 

o Audit 







Funder Research Worksheet 

Funder Name: ____________________________ 

Geographic Focus 

Factor Rank Notes

Gives specifically in your area 10

Gives to a region including your area 7.5

Gives statewide in your state 5

No particular focus in your area or state 2.5

Does not appear to give in your area 1

Program Focus 

Factor Rank Notes

Gives specifically in your program type 10

Gives to your program type among others 7.5

Gives to related program types 5

No particular focus on your program type 2.5

Cites other program types as its priority 1

Type of Grant 

Factor 
Check all that 

apply Notes 

Ongoing operating or annual campaigns

Capital campaigns

Project grants

Equipment grants

Other types (capacity-building)



Grant writing readiness quiz 

Do you have: 

I have this in 
written form 
or saved on 

my computer 

I would have 
to create this 
for the next 
grant I write 

1.   a short history, mission, and summary of your programs already 
written? 

☐ ☐

2.   an up-to-date board list? ☐ ☐

3.   a copy of your executive director’s up-to-date resume? (This means 
a resume that puts a closing date on the E.D.’s last job and lists the 
current job time frame as Start date to Present) 

☐ ☐

4.   a copy of the current year operating budget? ☐ ☐

5.   copies of the actual operating budget for the past 3 years?  ☐ ☐

6.   a record of the board’s giving for this year and past years? ☐ ☐

7.   service statistics for each program in your organization? (Units of 
service & person/families served) 

☐ ☐

8.   outcome data for programs that collect such data? ☐ ☐

9.   the basic census data (w/Census updates) for your community, with 
details that may be specific to your organization’s work? 

☐ ☐

10.   up-to-date job descriptions and resumes for key staff positions? 
(program directors/managers, credentialed program staff, services 
specialists) 

☐ ☐

11.   a written description of any recent evaluations done on your 
services?  

☐ ☐

12.   a copy of your organization’s latest audit? (Or copies of a review or 
compilation, whichever has been completed for your organization) 

☐ ☐

13.   a list of the major contributors/funders of the organization over the 
past three years?  

☐ ☐



Key Tools for Great Grantwriters 

These key tools should be readily available for a grantwriter. You may save them in a computer 

file, keep paper copies in a 3-ring binder, or use some other form. The ability to stockpile this 

information and be able to readily retrieve it is a critical asset.  

The first rule of good writing is to know what you are writing about. And the amount of 

information you will be writing about is too large to be just kept in your head. Besides, you will 

move on in your work, and your organization will be stronger if you leave this information behind 

in a usable form.  

Organization information is ongoing, with updates at least annually or more often when a new 

program starts, staff changes, or other events impact the information.  

Project information will change as often as day-to-day as the project grows from its initial 

planning to the first grant request to the last dollar in for the project. It’s important to have a 

good record of the promises your organization has made donor by donor, funder by funder.  

While this may seem an overwhelming amount of information, there are two key things to 

remember: 1) this information captures all facets of your organization and of each 

program/request; 2) when you have this information as a reference it makes it easier to write 

concise requests. For example, each funder does not need to know all the information you write 

about history, mission, and scope of operation as listed below. It does need a general outline, 

with a focus on the program(s) relevant to that specific request.  

Organization Information 

 Funder files 

o All requests 

o All grant received 

 Amount 

 Date 

 Follow-up reports 

o Possible new funders 

 History, mission, and scope of operations statements 

o Boilerplate you can change as needed 

o Updated for current year 

 Outlines of all key programs 

o The community needs the program addresses 

o Summary of what the program does to meet the community need 

o Actual figures for past year(s) on: 

 # units of service 

 # of people served 

 Individuals 

 Families 

 Other categories as applicable 
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o Evaluation 

 Review what the program planned said it would do to resolve the community 

needs 

 What did the program say success would look like? 

 How has the program done with regard to that measure? 

 Population affected 

 Population that participated 

 Impacts on people who participated 

 This year’s board approved budget 

 Last year’s actual expenditures 

o Should be kept year to year so that after a few years you have actual expenditures for 

several past years 

 Current board list  

o With affiliations 

o Perhaps with gender, race, and ethnicity 

 Staff/Volunteer composition 

o Full-time/Part-time 

o Perhaps with gender, race, and ethnicity 

 Resumes for key staff 

o E.g. does your executive director have a resume that is updated with current job 

 Too often we see resumes in the same state as they were submitted to the 

organization when the person was hired 

 It’s 2018 and the most recent entry on the resume says 2010 to current, the last 

job I had before becoming the executive director of this organization 

o Same for other key staff 

 Copies of any planned, pending, or approved requests 

 Have available copies of the most recent 990 form 

o Maintain a file of these forms so that after a few years you can go back and access past 

990s if needed 

o Read the 990 and be prepared to answer questions that may come from funders 

 Review and update your GuideStar profile 

 Ensure that the GuideStar profile is in line with other information you’ve collected above 

Community Information 

 Define the general community you serve 

o Geographic 

o Demographic 

 Age 

 Income 
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 Race 

 Ethnicity 

 Other key features 

 Define the specific community you serve 

o Key features 

 Families 

 Single adults 

 Homeless 

 Etc 

o Size 

 People in general who could use your services 

 People you engage in some way 

 People who enroll 

 People who complete services 

 People who are impacted 

o Successful impact 

o No impact 

Program Information 

 Background on project 

o How did the organization learn of the community need? 

o How does the need fit with the organization’s history, mission, and current operations? 

o Is this need focused on a geography, a community, or another factor? 

o Does the need result from a lack of a specific kind of services or a lack in the amount of 

current services? 

 Proposed solution 

o What other organizations provide this or a similar service? 

o What options did the organization consider? 

o Why did the organization settle on this approach? 

 Plan 

o What is the organization’s plan for implementing the proposed solution? 

o What are the major elements of that plan? 

 What is the timeframe? 

 Start up, if any 

 Ongoing 

o How much will it cost to implement the plan? 

 Are there start-up costs? 

 Are there continuing costs? 

 Budget 

o What are the major sources being sought to support the proposed budget? 

o How do these sources fit with the organization’s experience? 
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 Individuals 

 Government grants 

 Foundation/corporate giving 

 Fees for service 

o What it the timeframe for your request(s) 

 Evalutation 

o What will success look like? 

o How will that be measured: 

 Population affected 

 Population participating 

 Impact on participants 


